
This action recommends support of the proposed assessment for the Downtown Lancaster Property 
and Business Improvement District (PBID) in the City of Lancaster for a five-year period beginning 
January 1, 2014, at an initial annual cost to the County of $18,119.02.

SUBJECT

July 16, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

PROPOSITION 218 DOWNTOWN LANCASTER PROPERTY 
AND BUSINESS IMPROVEMENT DISTRICT 

(FIFTH DISTRICT) 
(3-VOTES)

IT IS RECOMMENDED THAT THE BOARD:

Support the assessments on properties owned by the Consolidated Fire Protection District and 
County of Los Angeles (County) within the boundaries of the Downtown Lancaster Property and 
Business Improvement District for marketing and promotions, and clean and safe programs at an 
initial annual cost to the County of $18,119.02; and direct the Chief Executive Officer to cast the 
ballots supporting the assessments for the properties.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the proposed PBID will allow for enhanced services and activities, including marketing 
and promotions, and clean and safe programs, i.e., security and enhanced maintenance 
services, to the assessed properties.  The proposed PBID includes the County-owned 
Lancaster Public Library located at 601 W. Lancaster Boulevard Assessor’s Parcel Number 
(APN) 3134-010-919, and Fire Station 33 located at 44947 Date Avenue, Lancaster, 
APNs 3134-009-901, -902, -907, -908, -909, -910, -911, -912, and -919.
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Implementation of Strategic Plan Goals
The Countywide Strategic Plan Goal of Integrated Services Delivery (Goal 3) directs that we 
maximize opportunities to measurably improve client and community outcomes and leverage 
resources through the continuous integration of health, community, and public safety services.  
Support for the benefit assessment levied on County property to provide enhanced marketing, 
maintenance, and security programs fills an identified need and supports this goal.

FISCAL IMPACT/FINANCING

The proposed total assessment amount for the District is $277,513.61 for Calendar Year 2014.  The 
total annual assessment on the County properties in Fiscal Year (FY) 2013-14 is $18,119.02.  
Thereafter, the District Owner’s Association may increase the assessments by no more than 3 
percent annually.

The costs associated with the assessment will be paid by the Rent Expense budget and charged 
back to the occupying departments.  Sufficient appropriation is available in the FY 2013-14 budget to 
pay the annual assessment.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

With the passage of Proposition 218, property owned by government agencies became subject to 
assessment by various County and non-County assessment districts on July 1, 1997. The County, 
like other property owners, is able to cast ballots supporting or opposing the assessments and its 
ballots will be weighted to reflect its proportionate share of the total assessment.  Publicly owned 
properties are not exempt from the assessments unless the parcels receive no special benefit.  The 
assessing agency cannot increase an assessment or impose a new assessment if a majority of the 
ballots returned opposes the proposed assessment.

Local property owners have petitioned the Lancaster City Council to commence proceeding to 
secure property owners’ approval for the establishment of the PBID and benefit assessment to 
establish a stable funding source to ensure the ongoing success of the downtown and its 
businesses.  The method of assessment is based on benefit zone, lot size, and building size to all 
properties within the district boundaries excluding single family residential parcels and public 
easements on private parcels.  The proposed PBID will replace the existing Business Improvement 
District and will assess property owners in place of charging business owners a fee.

The Chief Executive Office (CEO) has determined that the services to be financed by the PBID will 
be of sufficient benefit to warrant the Board's support; and therefore, recommends that you direct the 
CEO to complete the petition as supporting the assessments and direct the CEO to cast any 
subsequent ballots in support of the property assessments.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Support for this benefit assessment will help ensure funding to continue the enhanced marketing and 
promotions, and clean and safe programs, within the District.

CONCLUSION
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It is requested that the Executive Officer, Board of Supervisors, return the adopted stamped Board 
letter to the CEO, Real Estate Division, 222 South Hill Street 4th Floor, Los Angeles, CA 90012.

WILLIAM T FUJIOKA

Chief Executive Officer

Enclosures

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Fire
Public Library

Respectfully submitted,

WTF:RLR:CMM
SDH:LHB:ns
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